SERVICE AND LEADERSHIP

Enter to learn...Learn to serve
Whaia te tika...Whaia te ako

Leave a Legacy
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Ko Pūtaringamotu tōku tūrangawaewae, my place to stand, the ground beneath us.
Referred to by tangata whenua as Pūtaringamotu before European settlement,
meaning ‘Place of an echo’. The area was swampy and if you put your ear to the
ground you could hear people coming. Pūtaringamotu, known in English as
Riccarton or Dean’s Bush, was an ancient podocarp forest that covered large areas
of the region where Kahikatea and other native trees, plants, and birds lived in
abundance between the waterways.
A whare is made up of a tūāpapa (foundation), pou (support posts) and a tuanui
(overarching shelter). In the student leadership model our Manukura make up the
centre pou. Our four corner pou make up our four Kaunihera ā Whare (whare councils). Each Kaunihera is made up of Tuākana (senior) and Tēina (Junior) students from
our four Whare; Kōtuhi, Atatū, Whaiao and Uranga.
The pou in between are each of our Kaihautū committees; Mana Toroa, Ngā Toi Arts, Hākinakina - Sports, Akoranga - Learning, Hauora - Wellbeing, Taiao Environment, Ahurea - Culture and Kaupapa - Senior. Above, sheltering us, looking
after our student leadership is the Amokura or head students. Beneath us, our
tūāpapa, the ground supporting all of us, are our Kaihautū Ratonga (service leaders)
: Peer
Support, Mentors, Duty Monitors, Arts and Sports leaders, and Communications.
Each of the elements of the whare work together to protect, support and strengthen
each other. No one role is more important than the other. Each role cannot exist
without the other doing the best that they can for the Whare as a whole. The whare
represents you and our kura.

Ehara taku toa i te toa takitahi, engari he toa takitini.
We cannot succeed without the support of those around us.

BEING A SENIOR LEADER IS ABOUT
Loyalty and Authority
Loyalty is the unwavering commitment to the school, it’s values and it’s people.
Authority is about your standing and the charitable response that you naturally
elicit from others

Leaving a Legacy
Look at the direction and needs of the school and identify the things to improve.
Taking on projects to benift the school and connect with the school community at a
deeper level.

Servant Leadership
Take care of the people that you serve.
All year 13 students take up the role of Whānau class leaders.
Have commitment and pride in the values and purpose of the school.
Act selflessly, doing something without being asked to and without seeking reward.
A strong commitment will gain you valuable knowlage and skills for your life beyond
school as caring, responsible citizens.
Servent leadership is realised through the values of the Riccarton Way:
Commitment, Honesty, Respect and Excellence.

Selection of Leaders
Roles are available for teams or individuals.
The selection of leaders is based on a range of things including the personal
qualities and any organisational skills or interpersonal skills you could bring to
the role.
As well as the evidence you provide in your application, feedback is also sought
from the rest of Year 12, other leaders in the school and the staff regarding
your suitabillity for the role/s you have applied for.

Expectations
You must be able to function effectively as leaders while balancing academic
studies, extra-curricular activites and life outside school.
All appointed leaders are bound by the Memorandum of Understanding and are
expected to model the values and actions of the Riccarton Way.
Each student will provide servant leadership by contributing to the well-being of
the school and the wider public community.
Within the committees, teams and organising groups, a feeling of being valued
should be nurtured for each member by the wairua and the inclusive actions of
other members.
Use social media to create a positive presence.
BUT First- Get your application with the Memorandum of Understanding in on
time.

ROLE DESCRIPTIONS

Executive - Amokura, Manukura, Supporting Personnel
Amokura - Head Students- (two head students and two deputy head students)
Lead with authority and loyalty.
Identify needs of the school community and ensure student leadership works to meet these needs
Lead the Executive team with the Committee Secretary, Finance Officer, and Communication Director:
set each week’s agenda, chair meetings and follow up decisions, ensure event protocols are followed.
Ensure coherence between the whare Manukura leadership
Lead Kaihautū of the passion projects, ensuring clear communication between these committees and
the Executive
Nurture the well-being of the Manukura and Kaihautū.
Meet weekly with the Principal.
Be seen to be seen. E.g. attend committee meetings and related events from time to time to provide
praise and encouragement for the Kaihautu.
Oversee Bulletin in assemblies.
Speak at school related public events.
Support the MC at Senior and Junior Prize Giving.
Act as ambassadors to promote Riccarton High School.
Coordinate and delegate HAPPY daze week

Manukura
Create and lead the culture of your whare
Chair weekly whare council meetings (Tuākana and Tēina)
Lead your Kaunihera ā Whare (Council) to organise and carry out activities to develop whare
culture
Organise and promote whare activities to develop your culture and uphold the Riccarton Way
Promote whare participation in school events and represent your whare at these events
Attend weekly Executive hui
Lead whare assemblies
Attend weekly planning meetings with your Kaiarataki
Assist Kaiarataki in awarding whare points

Assisting Exec and Kaihautū with
Passion Project Committees
Secretary
Attend Executive Committee hui as a non-voting member to provide secretarial services
Oversee the Student Leadership google classroom
Put up the agenda prior to each meeting and minutes after each meeting.
Collate hui agenda and minutes from each committee

CONT.
Finance Officer
Attend Executive Committee hui as non-voting member and process the finances
Prepare floats, process collected money and claims for refunds
Liaise between the Manukura, Kaihautū, the School’s Executive Officer and staff leadership facilitator
Provide financial reports for the passion project committees at least fortnightly

Communication Director (MAD)
Attend Executive Committee hui as a non-voting member to advise on how to use RHS media to promote, inform and celebrate events, ideas and activities.
Liaise between the Executive Committee and Kaihautū passion projects and MAD
Lead the MAD team/class to create and post quality media products, meeting deadlines

Kaunihera ā whare / Whare Council
Tuākana and Tēina
Be positive, set high standards and model the Riccarton Way
Attend and contribute at whare council hui
Show initiative and be able to work as part of a team in order to generate new ideas and develop them
to create whare culture
Motivate and encourage students to participate in whare and school wide events throughout the year
Assist with whare assemblies and events
Willingly assist with the smooth running of the whare on a day to day basis by regularly and reliably
performing duties
Tuākana, it is likely that you will be required to be a Peer Support Leader for Year 9 students within the
Whare.

Whānau Class Leaders - all Y13 ākonga
Work alongside your Whānau teacher and Senior Whare leaders (Manukura and Kaunihera ā Whare)
Set and model high standards at all times
Promote the Riccarton Wairua in each student in your Whānau
Support and encourage participation with the students in your Whānau

CONT.
Kaihautū: Future Focussed Passion
I orea te tuatara ka puta ki waho. A problem is solved by continuing to find solutions

Imagine that you can really make a difference and you will have a team of people to
help you achieve it. Come up with an idea or opportunity that will make Riccarton
High School a better place in some way. This will be your year-long project that you
will lead with a committee (3 terms). It will develop in you, problem solving leadership
skills to create a better future. Something our world needs more of. A good place to
start your thinking is the United Nation Sustainability Goals.
Select from these areas or put forward a new one:
Mana Toroa
Ngā Toi - Arts
Hākinakina - Sports
Akoranga - Learning
Hauora - Wellbeing
Taiao - Environment
Ahurea - Culture
Kaupapa - Senior
Your Role:
Lead a committee to create and achieve with a purpose
Chair weekly hui with your committee, keeping minutes and having clear communication processes
Use the design thinking process to create, plan and deploy your idea
Liaise with the Amokura and attend Executive hui as required
Liaise with Manukura for whare participation
Promote, inform and celebrate your project and committee activities using school
social media
Provide details of any financial transactions to the Finance Officer

CONT.
Mana Toroa
Design and implement a passion project. Ideas may come from:
Uphold the presence of Te Ao Māori within Pūtaringamotu, and support the self-determination of all Māori ākonga
Represent the voices of Māori ākonga and work alongside the Kaupapa Māori Committee
to meet the needs of the Māori student body
Utilise available platforms to educate and encourage all aspects of Te Ao Māori, from a
Māori perspective
Work with different areas in the school to facilitate an inclusive and positive engagement
with Te Ao Māori
Facilitate events such as; Māori student hui, whānau hui and Pō Whakanui
Ngā Toi - Arts Committee
Design and implement a passion project. Ideas may come from:
Promote and celebrate the Arts in our school environment and community
Regularly highlight and praise artistic successes and achievements.
Promote all the various Arts: Visual Art, Performing Arts and Cultural Art groups. For example, Kapa Haka, Pasifika and Korean Cultural Group
Design spaces or structures to appreciate the arts.
Enter a national art competition
Demonstrating our Riccarton Way through the arts
Hākinakina - Sports Committee
Design and implement a passion project. Ideas may come from:
Promote a positive and inclusive sporting culture within Riccarton High School
Deliver positive messages around physical health and wellbeing.
Organise and Promote Riccarton High School based sport events.
Demonstrating our Riccarton Way through sport.
Liaise with school Sport Facilitator to arrange annual sports exchanges
Promote inter-school sporting events
Akoranga - Learning Committee
Design and implement a passion project. Ideas may come from:
Promote learning opportunities beyond the classroom.
Improvements for teaching and learning in the classroom.
Facilitate extracurricular learning experiences such as competitions, trips, and events.
Promote extra learning opportunities available at school. E.g tutorials
Educate seniors, especially Y11, about NCEA
Demonstrating our Riccarton Way through learning.

CONT.
Hauora - Wellbeing Committee
Design and implement a passion project. Ideas may come from:
Promote Youth Awareness and Wellbeing
Social events and lunchtime activities for the school student community
Work with the counselling team to promote mental health awareness and wellbeing.
Demonstrating our Riccarton Way through wellbeing
Organise two school socials a year.
Keep the wellbeing website updated
Taiao - Environment Committee
Design and implement a passion project. Ideas may come from:
Creating an attitude of care for our environment at a local, national and international level
Promote respect for our school and local environment.
Educate the school on environmental issues and their solutions
Create spaces in our school that promote environmental values and unity
Promoting annual events, e.g Conservation Week, Earth Hour
Collaborate and share solutions with the global community.
Demonstrating our Riccarton Way through the environment
Facilitate the Recycling and Composting Programs.
Helping our school eco-action nursery and community planting days
Ahurea - Culture Council
Design and implement a passion project. Ideas may come from:
Promote and celebrate the Riccarton Wairua across the School Community.
To promote biculturalism, cultural diversity and inclusiveness.
Work collaboratively with the other Kaihautū to enrich their projects
To recognise and celebrate the cultural diversity of the school.
To promote the School’s values
Manawanui/Commitment, Ngākaupono/Honesty, Manaakitanga/Respect and Kairangi/Excellence.
Enter to learn, learn to serve
He whānau kōtahi tatou/We are one
Liaise with the Cultural Diversity Communications Team
Help to organise the Culture Festival and Noho Orohaki
Promote cultural events throughout the year

CONT.
Kaupapa- Senior Committee
Organise events for leavers. For example; Leavers’ Book, Leavers‘ Assembly, Leavers dinner
and Leavers items.
Organise events for seniors. Eg Formal, Leavers Dinner and Assembly
Liaise with the outside entertainment and special resource providers for the events.
Manage the large budget and provide clear detail for the Finance Officer to report to accounts
Appoint Publicity Officers: to gather and process pictures and records for the “Class yearbook”, for use in the Formal, Leavers Magazine, Leavers Dinner and final assembly.
Arrange a Year 13 leavers video with MAD

Leadership Roles
Amakura
Head Students

Manukura

Secretary

These are konga who
exemplify our Kura Culture. They
serve through leading the various
groups and students, ensuring that
the needs around our Kura are
being met.

These are ākonga who lead our
Kura by promoting our whare
culture through organising
events, competitions and creating positive whare participation.

This ākonga serves the leaders within the Kura by organising hui agenda, taking
minutes ensuring smooth
running hui.

Finance Officer

Communication Director

Tuākana and Tēina

This ākonga serves the leaders within the Kura by overseeing funds, refunds and
providing financial reports.

Ākonga who serve our Kura
and Communications team
by leading MAD and liaising
with clientele.

These ākonga serve our Kura
by supporting Manukura in
promoting positive whare
culture, facilitating events
through out the year.

Mana Toroa
Passion projects focused
on promoting Matauranga
Māori and facilitating Te Ao
Māori engagement.

Ngā Toi
Arts Commitee

Passion projects focused
on promoting the variety of
Arts represented within our
Kura.

Akoranga
Learning Commitee

Hauora
Wellbeing Commitee

Passion projects focused on
promoting learning opportunities and classroom
experiences.

Passion projects focused on promoting Youth Awareness, Wellbeing
and social events to encourage
connectedness within our Akonga.

Hākinakina
Sports Commitee
Passion projects focused on
promoting Sports, health
and wellbeing positively in
our Kura.

Taiao
Enviroment Commitee

Passion projects focused on
promoting environmental sustainability and problem solving
environmental issues to help our
Kura to be more ‘green’.

Ahurea
Culture Council

Passion projects focused on
promoting biculturalism,
cultural diversity and inclusiveness within all aspects of our

Kaupapa
Senior Committee

Passion projects focused on
promoting a legacy for leavers
through events and memorabilia.

Peer Support Leaders
Leaders focused on positively
supporting our new year nine
akonga into our Kura culture.

Kaiārahi

Kohanga Ako Mentors

Leaders focused on positively
supporting our new akonga
into our Kura culture as they
join us during the year.

Mentors focused on positively
supporting our Kōhanga Ako
students their learning
journeys.

Learning Tutors

Mentors

Duty Monitor

Mentors focused on positively
supporting learners in their
pursuit of Kairangi.

Mentors focused on building tuakana teina relationships with
Māori and Pasifika akonga to
support them in their pursuits
of Kairangi.

Ākonga who serve our school
community by keeping the
grounds a positive and safe
environment.

Sports Leaders

Performing Arts Leaders

International
Peer Support Leaders

Leaders focused on positively
supporting our new international akonga into our Kura
culture.

Ākonga who serve our school
community by keeping the
grounds a positive and safe
environment.

Ākonga who serve our Kura
community through managing
and applying technical knowledge for major events.

Media and Advertising
Ākonga who serve our Kura
and Communications team
by creating high standard of
media products for the Kura.

Leadership Timeline
Term 3
Week 8
28th September
3pm

Leadership Information avaliable to read, discuss and select
Applications with Memorandum of Understanding due.

Term 4
21st October

Staff and Student Feedback Deadline

Week 4

Head Student Interviews

3rd November

Head Students Announced

5th-6th December

Peer Support Training for all Leaders; International
Peer Support Training

12th December

All Other Leaders Informed

16th December

Morning Tea for leaders, Manakua and Kaihautu

2023 Term 1
24th-25th January

Leadership Camp: Training for Kaihautu and
Manakura

1st Feburary

All Year 13 in Whanau class Leadership Training
Peer Support Training 1:00-3:00pm

2nd Feburary

All Year 13 students for Powhiri and Whanau Class
Leadership, 9:00-12:00pm
Peer Support with Yr9 Learning Group, 1:003:00pm

3rd Feburary

Peer Support with Yr9 Learning Group, 9:00am12:30pm
Whole School Yr9-Yr13 Whanau Time 1:00pm3:00pm

Kaihautū Ratonga
Service Leaders
Whanaungatanga
When strong relationships and a sense of connection is developed between people through shared
experiences and working together, it helps people to feel a sense of belonging.

These people are the foundation of leadership. They grow and protect others in the
school through their dedicated service:
Peer Support Leaders
Staff involved: Student Leadership Coordinator, Kaitiaki, Peer Support teacher mentors
Phone a few new entrants the day before they start to arrange a meeting place.
Run the Year 9 Orientation Program over the first two days of the year.
Set and model high standards at all times.
Promote the Riccarton Wairua in each Year 9 student.
Continue to remain connected with your class throughout the year.
Be available for the Orohaki programme.
Know and promote junior leadership opportunities.
Support students academically and socially and encourage their participation in school
activities.
Be aware of events on the Whānau page and school calendar to promote to your class.
Set and model high standards at all times.
Listen to and support students who express concerns about school or social issues.
International Peer Support Leaders
Staff involved: Ms Frances Couling, Cultural Diversity Coordinator
Assist international and newly arrived permanent resident students through regular meetings
throughout the year.
Encourage each student to get involved, know their opportunities and aim for personal
excellence.
Help with interpretation, hang out with students initially at interval and lunch.
Be aware of the various avenues of support available through the School’s Pastoral Network.
Listen to and support students if they express concerns about school or personal issues. Be
aware of the school calendar and local community events of interest to the students.
Assists with the organisation of events, e.g International Camp
Set high standards to model the Riccarton Way.

CONT.
Kaiārahi navigator, guide, mentor
Staff involved: Kaitiaki, Deputy principal
This is an additional role throughout the year for those who have completed Peer Support
training
Facilitate the integration of new students to RHS who arrive throughout the year from
Aotearoa. Teaching the Riccarton Wairua. Teaching of what it means to be a student at our
kura.
Helping them to understand our structures and processes. E.g whare structure, student services.
Being a positive, supportive connection for them, helping them build connection, and a sense
of belonging to our school.
To be a mentor for students who would benefit from a positive role model
Meet the student/s regularly throughout the year
Organise an end of term kai together with all new students that term

Senior Mentors
Kohanga Ako Mentors - Elective
Staff involved: Kōhanga Ako
Year 13 students can join the Electives program or use study periods or lunch times to:
Assist students from Kōhanga Ako through weekly meetings throughout the year.
Provide specific support for the students as requested by the staff.
Learning Tutors - Elective
Staff involved: Learning Support
Assist students in a class one period a week.
Liaise with the subject teacher for the specific support needed by the students in the class.
Be aware of the various avenues of support available through the School’s Pastoral Network. Listen to and support the students if they express concerns about academic, school
or personal issues.
Encourage the students to aim for personal excellence.
Set high standards to model the Riccarton Way through good behaviour, dress and attitudes

CONT.
Mentors: Māori and Pasifika Mentors
Staff involved: Kaitiaki, 24/7 Youth Workers
This role is only available to those who model high standards and are selected during the
year to assist a fellow student in a tuakana teina relationship.
Attend mentor training and follow-up sessions.
Encourage your teina to get involved, know their opportunities and aim for personal
excellence.
Duty Monitor
Staff involved: Deputy Principal
Assist staff with duty for half of a lunchtime once a week in a Duty Roster.
Collect the Duty Book, record observations of concern and return the Duty Book to the
DP.
Assist with supervision of students in the Hall at interval and lunchtime in wet weather if
requested. Model the Riccarton Way.
Sports Leaders
Staff involved: Sports Facilitator
These leadership roles are integral in the success of Riccarton High School having a large
number and variety of strong sports teams. Leadership roles include managing a sports
team, coaching and refereeing games.
Model the Riccarton Way.
Performing Arts Leaders
Staff involved: Head of Music
These leadership positions involve supporting the performing arts through managing cultural events and assisting in the technical crew of sound, lighting and multimedia. Working alongside teachers who head the music, drama and dance departments to create
events such as: Musical Extravaganza, Drama productions, Dance Recitals, Soiree
Model the Riccarton Way.

CONT.
Media and Advertising
Staff involved: MAD teacher, Principal’s Executive Assistant
There are three leadership positions in communications. These leaders work with the MAD
team to inform, promote and celebrate our school community.
Communication Director: Liaise with Executive, Kaihautū projects and the Principal’s EA.
Find and know the events/happenings in the school that need to be covered. Delegate to your
teams for product creation.
Technical Manager: Responsible for the equipment, software and skills training of the team.
Strategic Manager: Monitor and action job progress, MAD drive and website, and Instagram
management.

Summary Of Positions Of Interest
Manukura

Peer Support Leaders

Tūakana

Duty Monitor

Amokura

Kaihautu

Finance Officer

Executive Committee Secretary

Communicatons Director

International Peer Support

Mentors

Kohanga Ako Mentors

Learning Tutor

Mana Toroa

Whanau Leaders - All
of Year 13

MEMORANDUM OF UNDERSTANDING AND APPLICATION FORM
The Memorandum of Understanding covers the things that Riccarton High School requires of
me, as a role model of the Riccarton Way.
I will need to meet the following standards:
- Appropriate behaviour
- Postive use of social media
- Correct Uniform
- Take five Subjects
- Reponsibility for learning by
- Completing all my work to the best of my ability
- Attending all my classes
- Catching up on missed work
- Organising myself
- Maintaining a grade point average of 3 or above
In addition, as a leader, I will need to:
- Give service, a minimum of one hour a week
- Accept responsibility and assit organisation
- Be a good team member (not self-promoting)

I accept that my commitment to my subject work comes first and should not suffer as a
result of my leadership role or any other commitment I have to a group or activity. I will talk
to my Kaitiaki or Staff Member associated with my leadership area who can help me keep on
track.
I understand that there is a limited number of positions and I will support and respect those
who gain those positions.
Having read and reseached all that is involved in a leadership role I have applied for, I am
happy to sign that I can deliver what is required of me to balance with all the other
commitments I have while at Riccarton High School.
Here is the link to the application form which is due by Wednesday, 28th September,
3pm.

Glossary
Ākonga
Student, Learner
Kura
School
Hui
Gathering, meeting
Tūāpapa
Platform, foundation
Pou
Post, upright, support, pole
Tuanui
Roof (of a house)
Whanaungatanga
Relationship, kinship, sense of family connection a relationship through shared experiences and working together
which provides people with a sense of belonging.
Amokura
Head Students
Kaihautū
Leader - Prefect
Kaihautū Ratonga
Service support leaders
Kaunihera ā whare
Whare council

